F&H Holdings LLC

To whoever This May Concern:

Did you know that healthy snacks combine one serving of carbohydrates, lean
proteins, and healthy fat to balance blood sugars? Here at F&H Holdings LLC, our goal
is to establish vending machines, specializing in snacks and beverages. With the
increasing demand for convenient and accessible food and beverage options, we
believe that our market focus will meet the needs of customers in various high-traffic
locations such as this.

Mission Statement

Our mission is simple- it's all about the experience. We strive to match our
customers with the best product mix, featuring a wide range of snacks and beverages,
including healthy, low-fat options. We will strategically place vending machines in
locations such as gyms, office buildings, schools, public facilities, and other places to
maximize visibility and sales potential.

Market Analysis

Since the beginning of the pandemic, we have identified a need in the vending
service industry with an increasing number of consumers seeking on-the-go food and
beverage options. Our target market includes busy professionals, employees, students,
and individuals looking for quick and convenient snack and beverage choices without
breaking your budget.

Business Objectives

e To establish a network of 10 vending machines in high-traffic locations within
the first year of operation.

e To achieve a 20% increase in sales volume annually through strategic
marketing and product selection.

e To maintain a high level of customer satisfaction through not only regular
maintenance and restocking of the vending machines but also listening to our
customers' needs.



Products and Services

Our vending machines will offer a variety of snacks, beverages, and other
convenience items, depending on the product mix that the location chooses. Below are
just a few of the items we strive for in our machines:

Chips, chocolates, granola bars, nuts, and other snacks

Bottled water, soft drinks, tea, energy drinks, and juices

Healthy options such as high protein snacks/drinks and other healthy snacks
Specialty items (upon request)

Marketing and Sales Strategy
We will implement a multi-faceted marketing strategy to promote our vending
machine business, including:
e Social media marketing to engage with customers and promote special offers
e Flyers and posters in high-traffic locations to attract attention
e Collaboration with local businesses and organizations to cross-promote our
vending machines
e Door-to-door & phone engagements to get our business out in the area.

Financial Projections

Based on market research and projected sales volume, we anticipate generating
double the amount of revenue shown in our books by 2025. Not including our startup
costs, our operating expenses include vending machine procurement, product inventory,
maintenance, and marketing costs.

Conclusion

In conclusion, our motto outlines a comprehensive plan for establishing and
operating a successful vending service. With our strategic approach to product
selection, location placement, and marketing, we are confident in the viability and
profitability of this venture.

We look forward to the opportunity to discuss this further and explore potential
collaboration. Thank you for considering our proposal and are eager to start supporting
your business through our services.

Sincerely,
Jake Hemmerick / Jon Fox
CEOs of F&H Holdings LLC.

gabquick1@gmail.com - (585)-520-7894
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